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Annex 3.B
Audit of the Final Payment Claim

Introduction

At the end of the project, a final audit has to be carried out by an external, final and independent, fully qualified, certified auditor. 

The main aim is to 

· Examine the project as a whole and provide both an opinion and a full report on the overall project outputs and accounts, and the maintenance of the audit trail 

· Certify the eligibility and the ‘reality’ of the total expenditure of the project according to Article 4 of Commission Regulation 438/2001.

Further details of the objective of the final audit and the role of the final auditor are described in the NWE Project Audit Guidelines. 


Documents to be submitted for the final audit 

There are three documents to be submitted for the final payment claim: 

· The last ‘interim’ Payment Claim submitted with the normal Payment Claim Form including previously unclaimed eligible expenditure and financial corrections carried out following the final external audit + corresponding verification of expenditure sheets. An internal auditor at partner level can still audit this claim as the usual interim payment claims (see NWE Audit Project – Interim Payment Claim). 

· The final declaration of expenditure sheet 


In the final declaration of expenditure the external auditor has to certify the accuracy of the information of all previously submitted payment claims. All financial corrections on previously paid out claims shall be done in the last claim. 

· The final audit report 
The final audit report shall indicate the objectives, the methodology and the work done and the main findings and recommendations of the project. In order to set similar standards regarding the content of the report, a standard template is provided. Auditors may use their usual templates as long as similar information is given. 

The report should also mention the financial corrections carried out, and in particular the expenditure declared ineligible which were certified in previous claims, and the ERDF unduly paid. In case this report is not drafted in English, it is highly recommended to provide a translation in order to facilitate the assessment process. 

Checks to perform

By undertaking the checks for the final report the Auditor shall follow the national accountant and audit standards. A ‘summary of checks to be made’ is also indicated in the NWE Project Audit Guidelines. 

In addition to this, the following checks are proposed in order to sign the final statement:  

1. That the financial information is accurately stated in this Payment Claim and that expenditure has been incurred, and match funding disbursed, in accordance with the provisions in the Grant Offer Letter, the European Community Structural Funds regulations, in particular Commission Regulation 448/2004 on eligibility rules, and the NWE Project Audit Guidelines.
What to be done:

- See Commission Regulation (EC) No 448/2004 (former 1685/2000) – Eligibility of expenditure;
- Only costs based on real expenditure can be reported;

- Detailed documentation of the reported staff costs is available (list of hours accounted for the project, clear calculation of the internal rate of staff costs);

- Overhead costs are based on real costs; calculation is transparent, traceable and documented;
- Has all expenditure reported in the claim been paid and are the payments documented?

- no expenditure has already been reported twice;

         - the reported expenditure has been paid within the eligibility period of the project. 


- control of disbursement of match funding in order to avoid ‘overfinancing’ (see box below) 


2. The reality of "deliverables" (services, works, supplies, etc.) against plans, invoices, acceptance documents, experts' reports, and, where appropriate, on the spot.
What to be done: 

- Crosscheck reported expenditure vs. project activities; 
- On-site controls of implementation of investments (see box below); 

- Are products and services delivered necessary for the implementation of the approved actions?

- Is there any expenditure reported that incurred before the approval of the project or before the official starting date of the project?

- Is the delivery clearly documented? 

- Are products/goods purchased physically available?

- Is the expenditure reported under “Investment” mentioned in the approved application (Annex to Grant Offer letter)?


3. The maintenance of an adequate and reliable accounting system and the maintenance of the audit trail (Commission Regulation (EC) 438/2001 Annex I) at all levels within the project.
What to be done:
- To check the set up and maintenance of an adequate and reliable accounting system and audit trail for the project (EC Regulation 438/2001, Annex 1);

- For Lead Partner auditors: to check the existence of audited payment claims at partner level with supporting documents (e.g. invoices)

. 

In case the project under spends at the end of the project, the auditor has to make sure that all the grants actually received from external organisations (national ministries, etc.) for the project match-funding (MF) have been disbursed for this purpose in order to avoid ‘overfinancing’. 


	


Example �
�
Correct�
Wrong�
Partner 1 has received 1000 Euros Match Funding (MF) at the beginning of the project. This amount has to be fully disbursed on the project – even if the total costs of the project are lower. The ERDF grant to be received has to be adjusted accordingly. �
�
Partner 1 �
Budget�
Actual�
Actual�
�
�
MF�
1000�
1000�
800�
�
�
ERDF�
1000�
600�
800�
�
�
Total Costs�
2000�
1600�
1600�
�
�
	


			





On-site spot checks should be carried out for the control of the ‘reality’ of co-financed works (small scale investments). The external auditor is asked to report on these checks in the final audit report. Where these on-site controls for physical investments are not exhaustive, but performed on a sample basis, the report shall identify the controls carried out and describe the sampling method
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